REQUEST FOR EXPRESSION OF INTEREST FOR THE LEAD AGENCY FOR IMPLEMENTING THE CITY OF LOVELAND HOMELESS STRATEGIC PLAN 
BID NO. 2020-34
The City of Loveland Community Partnership Office is seeking proposals to contract with an individual or firm (Consultant) to implement the Homeless Strategic Plan. Proposals must be submitted via email to bids@cityofloveland.org on or before 2:00 p.m. Mountain Time, Thursday, March 12, 2020 at which time only names of proposers will be read aloud. Proposals received after that time will not be considered.  Please put RFI name in the subject of the emailed proposal and the name of the Consultant in the body of the email. 
The RFI, questions and answers, and any addenda will be posted at www.bidnetdirect.com and the City of Loveland web page at www.cityofloveland.org/communitypartnership.org.  
EQUAL OPPORTUNITY The City of Loveland is committed to providing an equal opportunity for services, programs and activities and does not discriminate on the basis of disability, race, age, color, national origin, religion, sexual orientation or gender. For more information on non-discrimination or for translation assistance, contact the City’s Title VI Coordinator at titlesix@cityofloveland.org or 970-962-2372. The city will make reasonable accommodations for proposers in accordance with the Americans with Disabilities Act (ADA). For more information on ADA or accommodations, contact the city’s ADA coordinator at jason.smitherman@cityofloveland.org or 970-962-3319.
“La ciudad de Loveland está comprometida a proporcionar igualdad de oportunidades para los servicios, programas y actividades y no discriminar en base a discapacidad, raza, edad, color, origen nacional, religión, orientación sexual o género. Para más información sobre la no discriminación o para asistencia en traducción, contacte al coordinador Título VI de la ciudad al titlesix@cityofloveland.org o al 970-962-2372. La ciudad realizará las acomodaciones razonables para los proposeres de acuerdo con la ley de discapacidades para americanos (ADA). Para más información sobre ADA o acomodaciones, contacte al coordinador de ADA de la ciudad: jason.smitherman@cityofloveland.org o al 970-962-3319.
CONFIDENTIALITY AND OWNERSHIP OF RESPONSES
COLORADO OPEN RECORDS ACT NOTIFICATION
The City of Loveland is subject to section 24-72-201 et seq. of the Colorado Revised Statutes, the Colorado Open Records Act.  If you object to the disclosure of any confidential or privileged information as such is defined in the Colorado Open Records Act, any such pages must be marked confidential and submitted as outlined below in the Submittal Instructions. If you fail to mark the documents confidential and fail to include the explanation, any objection to the release of any information will be deemed waived by the City. 
Please note that your objection will be considered, but is not binding on the City. The City is required to make a determination under the Colorado Open Records Act, and may only withhold documents that are confidential under the law. If the City releases documents marked as confidential in compliance with the Colorado Open Records Act, the Proposer waives any claims for liability or damages.
BACKGROUND:
In 2018, the City of Loveland Community Partnership Office hired the University of Denver, Burnes Center on Poverty and Homeless to complete a Homeless Strategic Plan.  That plan was completed in September 2019 and can be found at http://www.cityofloveland.org/home/showdocument?id=50777.  The City of Loveland now wishes to implement some of the goals listed in the plan.  The intent of this Request for Expression of Interest (“RFI” OR “Proposals”) is to provide an open and transparent process for interested parties.
Scope of Work 
The City is seeking an individual or firm (Consultant) to develop an implementation plan to address gaps in services for homeless residents in Loveland. The Consultant will receive support and limited assistance from the City of Loveland Community Partnership Office as needed.  Proposals will only be accepted from firms or individuals already providing services to homeless residents in Northern Colorado and must have extensive experience with the Coordinated Assessment and Housing Placement System.  

The Proposal must minimally address the following gaps in services and how the lead agency will work on these issues.  
· Data: HMIS, data dashboard
· Street Outreach: suggestions for implementation, potential budget, potential sources of funding 
· Emergency (rotational) shelter for the 2020-2021 and 2021-2022 winter seasons:  current understanding of how to provide rotational shelter, any current connections with Loveland churches and/or other nonprofit agencies to host. 
· Jobs/Income: suggestions for implementation of workforce training and support, potential budget, potential sources of funding.   
· Diversion and Family Reunification: training and potential funding. 
· Housing Retention: who could provide and training
· Built for Zero participation on behalf of the City of Loveland, not to include travel
· Point-in-Time Homeless Count starting in 2021

The Proposal should be concise (max of 10 pages).  Work is expected to take place over the next three years.  A proposed budget should include all three years broken out by year, amount expected from the City of Loveland and any funding that may already be available to implement this plan.  If other funding and/or in kind contribution is not available, indicate that this is the case.  

SCHEDULE
RFI Issued: 						February 21, 2020 
Informational Session (not mandatory): 		March 4, 2020 at 3:00 pm at 
   City of Loveland, Community Partnership Office, 500 E. Third Street, Suite 210
Deadline for written questions on the RFI:	March 5, 2020
Response to written questions: 			March 6, 2020 
RFI responses due:					March 12, 2020
Proposal review	:				March 12-13, 2020 
Interviews if necessary:				March 16-18, 2020
Lead Agency recommendation: 			April 2020


ADDITIONAL INFORMATION:
Questions should be directed in writing to:
City of Loveland care of:
Alison Hade
Community Partnership Office
Alison.Hade@cityofloveland.org 
Questions and answers will be published on Bidnet and the City of Loveland web page at www.cityofloveland.org/communitypartnership.org. and emailed to the Community Partnership list of potential Consultants.  
REQUIRED FORM AND CONTENTS OF PROPOSALS 
Proposals should be concise and specific. All documentation submitted with a  proposal shall be submitted electronically in PDF format. 
Each response shall include the following items in the following order:
1. Cover letter addressed to:
Alison Hade
Community Partnership Office
City of Loveland
500 E. 3rd Street
Loveland, Colorado 80537

2. Proposal to include the following:
a. Current experience with homeless services
b. Number of potential employees and staff qualifications
c. Cost of services and any contribution amounts available
d. Estimated schedule with reasonable periods

EVALUATION CRITERIA
The City will consider the following criteria in evaluating each response:
1. Qualifications of the Responder and demonstrated ability to produce the described results. 
2. Cost of project over the entire 3 year period. 

PROCESS
This process is expected to move quickly in order to present information to the Loveland City Council on April 7, 2020.  
Submittal Instructions and Conditions

1.	All proposals should be complete, comprehensive, and professional, but it is not necessary to include expensive displays or excessive materials.

2.	All costs incurred to prepare and submit the proposal shall be the Proposer’s responsibility and will not be reimbursed by the City of Loveland.

3.	The City of Loveland shall not share information with other proposers during review or negotiation process. 

4. 	In the event that it becomes necessary to provide additional clarifying data or information, or to revise any part of this RFI, revisions/amendments and/or supplements will be posted at http://www.bidnetdirect.com/colorado he City of Loveland web page at www.cityofloveland.org/communitypartnership.org.. The schedule above lists the initial review deadline for submission of questions. It shall be the responsibility of the proposers to monitor the posting places for any such postings and email. 

5. 	Responses should be emailed directly to bids@cityofloveland.org. 

6.	Pursuant to the Colorado Open Records Act, C.R.S. §§ 24-72-201 et seq. (“Act”), all information contained in any bid or proposal is subject to public disclosure unless it meets one of the exceptions set forth in the Act. To avoid disclosure of trade secrets, privileged information, or confidential commercial, financial, geological, or geophysical data (“Confidential Information”), the Proposer must clearly mark all Confidential Information as such and provide a written, detailed justification with its proposal of the protected nature of the Confidential Information under Colorado law. The Proposer acknowledges that the City is bound by the terms of the Act, and understands that the City, in its sole discretion, will make a final determination regarding disclosures in compliance with the Act. By submitting a Proposal, the Proposer agrees to hold the City of Loveland harmless from any claim arising from the release of Confidential Information not clearly marked as such or lacking written, detailed justification supported by Colorado law.

7.	The City will open proposals and read only the name of the proposer(s). No cost or detail will be given at the opening. 

8.	The City of Loveland shall select the proposal that is most advantageous to the City, as determined by the City in its sole discretion. 

9.	Please put the name of the RFI in the subject line of the email and name the attached proposal: Homeless Strategic Plan Lead Agency. 
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